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THE BINARY PATH
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People get confused because they cannot see

things in a simple way.

— THE BINARY DECISION PATH

THE PAIN POINTS THIS FRAMEWORK SOLVES

X ®

Too Many Variables No Clear Priority

Decisions balloon into dozens of competing Everything feels equally urgent — teams

factors with no clear structure debate endlessly without reaching focus

@

No Team Consensus

Misaligned stakeholders pull in different
directions — decisions stall or fracture



THE PHILOSOPHY OF SIMPLICITY

Why Binary?

The | Ching — one of the oldest books of wisdom — teaches that all complexity in the universe resolves into two

forces: Yin and Yang. Digital world is based on 0 and 1. This is the foundation of The Binary Path.
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Yin & Yang

Every problem has two sides — and
wisdom lies in seeing both before

choosing one.
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Binary Code

Modern computing runs entirely on 0
and 1. The most powerful systems in

history are built on two states.
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Simplicity Wins Buy-In

Two options are always easier to
evaluate than five. For clarity,
organize complexity into two higher-
level categories. Simplicity creates
consensus faster than complexity ever

can.
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Recursive Clarity

Split again and again until the path is
clear. Each level of binary division
brings the team closer to a clear

understanding and obvious actions.

Human working memory handles binary recursive choices more effectively than simultaneous evaluation
of multiple independent alternatives.



THE BINARY PATH - FRAMEWORK

Three Rules. Infinite Clarity.

-
Y

STEP 1

Split Into Two —p

For every goal or problem, identify exactly two
main contributing groups. If there are three or
more factors, group them logically into two

higher-categories.

Apply recursively at every level of the decision tree until clarity emerges.
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STEP 2

Assign a Weight % —»

Give each contributor an ease-of-impact-
composite percentage. Which path is more
achievable? More impactful? Highest return for
the effort? The team decides together — by

consensus.
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STEP 3

Follow the Higher Path

Focus effort and resources on the contributor
with the higher weight %. Then repeat the
entire process one level deeper — until the

action is clear and specific.

Y TheBinary Path



THE WEIGHTED CONTRIBUTOR MODEL

Assign a Weight to Every Fork

Teams assign % likelihood of impact — not probability of occurrence — guiding focus.

PRIMARY PATH

REVENUE COST REDUCTION THE RULE
Revenue Increase Cost Reduction Contributors — Always
Higher ease of impact — primary focus Still pursued — but secondary branch Never 3. Never 4. Two logical groups, always.
0 -1

These weights are set by consensus with domain experts — not by algorithm.



From Goal to Action in Four Levels

Example: How to Increase Company Profit

Increase Profits
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How a Team Reaches Consensus

The Binary Path is a facilitation tool — not just a clarity tool.

DEFINE THE GOAL

Start with one clear intended result. What does success look like?

o ASSIGN WEIGHTS TOGETHER

Domain experts and stakeholders collaboratively assign % weights. This
step builds shared ownership.

@ REPEAT UNTIL ACTIONABLE

Continue splitting until the team arrives at a specific, executable action.
Understanding of strategy and consensus emerge naturally.

THE BINARY DECISION PATH -
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@ ASPLIT INTO TWO BRANCHES

Identify the two main contributor groups. Group three-plus factors into
two logical buckets.
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& Z/AFOLLOW THE HIGHER PATH

Focus drill-down effort on the higher-weighted branch first. Then return
to the other branch.

®

DECISION INTELLIGENCE FRAMEWORK



The Binary Path Powers a Bigger Vision

The Binary Decision Path — An Al-Assisted Decision Intelligence Platform

}o BINARY PATH ENGINE @ BINARY DECISION PATH WRAPPER

>  Structures any problem into binary branches Any goal or challenge is >  Stage 1 — Classify the Decision Type, complexity, urgency, reversibility —
split into exactly two logical contributor groups framed before analysis begins

>  Assigns weighted priorities Each branch receives a % ease-of-impact score >  Stage 2 — Assess the Decision Maker Emotions, fatigue, bias check —
set by team consensus who is making the decision right now?

>  Builds recursive clarity level by level Drill down repeatedly until >  Stage 3 — Create a Values Profile What matters most to this person? Family,
actionable specifics emerge naturally money, freedom, health, legacy

> Generates team consensus through simplicity Two-option thinking >

Stage 4 — Select the Model & Generate Outcomes Right framework selected; Al

eliminates debate overload and aligns stakeholders .
generates scenario outcomes and the path forward

THE BINARY DECISION PATH

A philosophy and process for wise decision-making

The Binary Decision Path is the intellectual engine - The Binary Decision Cockpit is the practice companion



WHAT MAKES THIS DIFFERENT

Before the Decision — Who Are You Right Now?

Most tools help you choose. The Decision Compass improves the chooser.

Emotional State Check Mental Energy & Fatigue

(]
Calm? Stressed? Exhausted? Fearful? The Compass asks before any analysis High energy decisions vs. depleted ones deserve different frameworks. The
begins — because the state of the mind shapes the quality of the decision. Compass matches the model to the maker's current capacity — not an

assumed ideal state.

0 Bias Inventory Values Alignment
Am | avoiding pain? Seeking approval? Protecting my ego? Seven bias A temporary values profile — Family, Money, Freedom, Health, Legacy —
prompts surface hidden distortions before they corrupt the analysis — not ensures the decision serves the real person, not the reactive one in the

after. room.



Strategic Positioning Among Decision Frameworks

The Binary Path occupies a unique space: simple enough for boardrooms, deep enough for life decisions.

™ 31dWIS / ¥ X31dWOD

®
Bayesian Theory ®
Cynefin
COMPLEX COMPLEX
ANALYTICAL ([ J HUMAN-CENTERED
MCDA
[
Six Thinking Hats
[ ]
AHP
% THE BINARY PATH
Unique interse :tion: Simple structure+ Human consensus + Analytical weighting
[
Decision Matrix L4
SwWoT
SIMPLE SIMPLE
ANALYTICAL ([ ] HUMAN-CENTERED

Cost-Benefit
OODA

@ Decision Framework

ANALYTICAL ¢ ———————— -> HUMAN-CENTERED



@

KEY TAKEAWAYS

The Binary Path — In a Nutshell

ALWAYS TWO
Every goal has exactly two main contributors. If there are more elements, group them into two meaningful higher-order categories.

EASE OF IMPACT
Weight each contributor by ease of impact composite weighted % (1). The team decides together.

RECURSIVE DRILL-DOWN
Follow the higher-weight branch first. Drill down recursively until the path is clear and specific.

FACILITATION TOOL
The Binary Path is a facilitation tool — it creates consensus through simplicity, not complexity.

CLARITY, NOT DECISION
It is not a decision tool. It is a clarity tool — and the foundation of a much bigger Decision Compass platform.

(1) composite weight % for ratings on several dimensions: e.g. Strategic value, Ease, Risk, Cost, Time ...

HE BINARY PATH - STRATEG CLAR CONS



A compass does not tell you exactly where to go.

It tells you your direction.

People still choose. That is the philosophy.

The Binary Decision Path
STRATEGY - CLARITY - CONSENSUS

An Al-Assisted Decision Intelligence Platform — Built on a Framework Developed by TranZen
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